
A	
  characteristic	
  of	
  a	
  healthy	
  local	
  organization	
  is	
  having	
  specific	
  goals	
  or	
  
objectives	
  that	
  are	
  shared	
  by	
  members.	
  BCEA	
  has	
  established	
  these	
  
goals/objectives.	
  
	
  

Goals	
  
	
  
Communication	
  with	
  members	
  
	
  
Recognition	
  of	
  members	
  
	
  
Continue	
  with	
  tagline	
  -­‐	
  TEAM:	
  Together	
  Everyone	
  Achieves	
  More	
  
	
  
Work	
  for	
  the	
  BEST	
  opportunities	
  for	
  ALL	
  members	
  
	
  
100%	
  Membership	
  
	
  	
  
	
  
Encourage	
  members	
  to	
  be	
  more	
  involved	
  in	
  professional	
  trainings	
  and	
  
conferences	
  
	
  
Educate	
  members	
  on	
  legislative	
  issues	
  and	
  how	
  these	
  issues	
  affect	
  public	
  
schools,	
  our	
  work	
  place,	
  and	
  our	
  jobs	
  
	
  
	
  Increase	
  individual	
  member	
  understanding	
  of	
  the	
  BCEA	
  labor	
  agreement	
  
and	
  diligently	
  defend	
  the	
  current	
  agreement	
  	
  
	
  
	
  


